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Communicating about your project
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Tell your story.
Make an impact.



The communication journey

• 1. Plan  Set your communication strategy

2. Make it visible  Define your visual identity

3. Create content  Tell and promote your story

• 4. Share  Disseminate your results 

• 5. Evaluate  Measure your impact

3



1. Communication and dissemination 
strategy – key steps

• Involve all project participants
Identify target audience/groups
Identify your objectives
Define activities and channels
Agree on roles and responsibilities

• Monitor implementation and adjust if needed

• Evaluate your impact
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2. Visual identity – requirements 

• LOGO                      DISCLAIMER
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“The European Commission's support for the

production of this publication does not

constitute an endorsement of the contents,

which reflect the views only of the authors, and

the Commission cannot be held responsible for

any use which may be made of the information

contained therein.”



Logo
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The European Union 
emblem (flag) must 

be used and the name 
of the European Union 

displayed in full. 

 Equipment
 Dissemination material
 Official publications &

studies
 Website & social media

accounts

Please check
Visual identity 

page
Basic rules and 
Graphic Design 

user Guide

https://eacea.ec.europa.eu/about-eacea/visual-identity-and-logos-eacea/erasmus-visual-identity-and-logos_en
https://ec.europa.eu/programmes/erasmus-plus/promotional_en


It is a MUST!

The Agency may apply a 20% reduction of the 
grant initially provided for (Article II.7)
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DISCLAIMER

“The European Commission's support for the production of this publication 

does not constitute an endorsement of the contents, which reflect the views 

only of the authors, and the Commission cannot be held responsible for any 

use which may be made of the information contained therein.”

…added to the inner pages of the publications and studies

written with support from the European Commission!
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Why is your visual identity 
important?

Step 1 – My project stands for…

Step 2 – Strategize!

Step 3 – Design your logo (Dos & Don’ts)

Step 4 – Go visual

- Colour and Font

- Visual Template

9

…and be consistent & contact communication 
and graphic experts!



3. Create content – attractive and 
accessible and user-friendly website

• Do we need one? (or use existing websites?)

• Easy to find on search engines

• Accessibility – reduce files

• Data protection & copyrights

• Update the information!

• Analyse the results and follow up!
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3. Create content - Some social media tips

• Which platforms? Depends on your objectives/target: 
- Stakeholders, politicians   Twitter 
- Visual content, young audience  Instagram 

• - Longer format videos, storytelling  Facebook

• Which channel? Better build on an existing account and/or 
hashtag than create one
Visuals are key. People engage more with posts with visual 
content. Make sure you have consent/rights for images/videos!

• Hashtags: Key to getting your message across. Consider 
establishing a project hashtag and use it consistently. 
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…and don’t forget to tag @EUerasmusplus !



4. Share 
your results –
Project stories
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4. Share your results - The Erasmus+ Project Results 
Platform

• Project description, contact information, results (for finalised 
projects)

• Good practices: inspirational projects for policy makers, potential 
applicants and other stakeholders

• Search by Key Action, topic, date, country. 

• Search by organisation 

• Search results by category and type

https://ec.europa.eu/programmes/erasmus-plus/projects_en

Online tool providing an overview of more than 150.000 
projects funded by Erasmus+ (and predecessor programmes) 
which is updated in real-time:

https://ec.europa.eu/programmes/erasmus-plus/projects_en


Erasmus+ Project Results Platform: 
Lifecycle of the project

End Date 
reached

Project 
transferred to 
platform when 

contract is 
signed

Beneficiary can upload 
results

Beneficiary 
submits 

results for 
review

Officer 
completes 

Review

Officer review
Project is 

Finalised –
Approved 
results are 
publishedProject amendments are transferred to the Platform

Notification e-mail sent to Beneficiary
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5.Evaluation of communication 
activities - some tips

• Use SMART indicators (Specific, Measurable, 
Achievable, Relevant, Time-bound)

• Measure outputs, outcomes and impact

• Have realistic expectations!

• Use free tools available

• Share your lessons learned
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