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Agenda of the meeting 8

* Information about the status
* Purchase of equipment — Ukrainian partners

* Developing the Sharing Modelling and Simulation Environment
platform (WP4).

* Quality Assurance Plan - adjustments
* Other questions

* Next meetings
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Project progress

* On-line preventive monitoring meeting October 29, 2020
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Project progress

* Technical problems concerning E-library. How to resolve
them?

* Process of accreditation in Belarusian Government



Purchase of equipment



Developing the Sharing
Modelling and Simulation
Environment platform (WP4)



Quality Assurance Plan
adjustments
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Reporting & Progress monitoring

1st report 2nd report 3rd Final
15.09.20 15.05.21 report report
15.01.22 30.11.22

\ \

\

Advance Advance Advance Advance payment 40% Balance payment after
payment 30% payment 20% payment after 2" Report is the final report is
after PA is signed after 15t reportis 50% for accepted (excepted accepted
(excepted accepted equipment equipment), project
equipment) (excepted on Partner expenditure of at least
equipment) request 70% of the previous
installments.
Received payment from
EACEA.

Intermediate reports (EACEA forms)
v'Financial report: Excel and evidences (timesheets, conventions, printing from bookkeeping system)
v'Activities report on the project progress against project plan, milestones and deliverables.



B &=PHYS

Quality Assurance Plan milestones

WP2
(D2.9)

(D2.8)

(D5.4)

WP6
(D6.4)

(D5.5)

Partners’ report on curricula development: development of
lectures, lab practices and teaching (didactic) materials (lecture
synopses, presentations, lab guides etc.)

Partners reports on new curricula testing with feedback from
teaching staff, students, entrepreneurs (professional associations,
enterprises, etc.)

Quality Reports from partners as well as Consolidated Quality
Reports, produced by LP.

Survey and elaboration of recommendation obtained from
associated partners and other stakeholders.

A report with recommendations for new master-level program:
introduction in PCs universities beyond the project.

Reports on external experts on quality monitoring:
Intermediate QA report
Final QA report

14.08.21

15.01.22
14.06.22

15.01.22
Discussions at Zoom meetings

14.11.22

14.11.22
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Other questions

* The future of the training courses?

* English language courses in Brugge: Joan proposed a new plan

* Two strategies are discussed:

1.

To postpone all courses, probably to the last year of the project (“We hope that

in the last year of the project we will be able to travel between partners’
countries”)

“Probably, travels between partners countries will not be possible in coming
years by the end of the project”.

How to implement planned training tasks without travel to Riga, Brugge and Nicosia?

May be “blending training”, when the students have their classes in Belarus and

Ukraine, bet teachers present lessons as in class (local academic staff) and remotely
from EU countries.
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Next meeting schedules

Monday December 7th:

1. Developing the Sharing Modelling and Simulation Environment
platform (WP4)

2. Implementation of innovative ICT based teaching/ learning
environment (WP3).

3. Development and modernizing of curricula (WP2)



Thank you!
Questions?



