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Project 609557-EPP-1-2019-1-LV-EPPKA2-CBHE-JP “Development of practically-oriented student-centred education in the field of modelling of Cyber-Physical Systems / CybPhys of the Program ERASMUS+ EU
Workshop and Management meeting
March 1st 2021, Zoom meeting
21 representatives from all 10 partners participated at the meeting. 
Agenda:
1. Information about the status

2. Development and modernizing of curricula (WP2), e-books status 
3. Development of SMSE platform. Information from WP4 working group.
4. Other questions

a. Dissemination issues
5. Next meeting date
Discussions and decisions

Information about the status
· WP4: A meeting of the WP4 working group was arranged on February 17th. A Roadmap was updated- discussions are needed! 
· English language course was held on February 22nd. 15 teaching staff members participated at this session.
· RTU – KhNAHU: discussions about Double Diploma master program are on the way. 
· Process of accreditation in Belarusian Government is still ongoing. 

Development and modernizing of curricula (WP2). Elaboration of e-books
Coordinator A.Zabashta reminded about tasks of the WP2.
Information about WP2 progress was presented by colleagues from UCY, KU Leuven, BSU, GSU, CPTU, KhNAHU, KNU, MSPU, RTU representatives. 

Book 2: Joan P. – only one chapter is missed. If this chapter is not available in 2 weeks, Joan will finalise anyway this book.
Book 1: Nadezda K. Several chapters are missed. GSU promises to send its chapters very soon.
Book 3: Vladimir K. All chapters are finished. Vladimir will edit the manuscript and then will send to RTU.

Book 4: Denis M. The work is ongoing. GSU promised to send its chapters.

Book 5: Denis M. The work is ongoing. Anatolijs Z. promised to ensure chapter of RTU (A.Lektauers is an author).

Book 6: Irina C. The manuscript will be checked on plagiarism and then transferred to RTU. 

Book 7: Andrey H. The last 3 chapters will be translated to English by the end of March (?).
Book 8: Nadezda K. Several chapters still are missed. We are waiting materials from partners.
Book 9: Aleksandr M. All chapters are uploaded to the e-library. Translation to English is needed.
Development of SMSE platform. Information from WP4 working group

· Teaching resource, at least compendium of links to some well-proven Python courses or teaching materials. A.Zabashta promised to share teaching materials from his course.
· It was suggested to arrange a Workshop with an example of nbgrader usage & installation in Jupyter notebook. The partners supported this suggestion
· Anatolijs Z. suggested to arrange a workshop for Russian speaking partners, taking into account that a language barrier prevents understanding among partners about SMSE platform.
· Alexander F.S. explained updated roadmap for SMSE, since a delay of financing causes implementation of the platform.
WP5: Project communication

· A.K. Fedotov presented a Communication plan for the next coming month. He asked the partners to create leaflets and posters.
· Alexander F. underlined necessity to create a network between academia, research institutions and industries.

· Irina C. promised to share her experience and to create a template for posters.

· Anatolijs Z. reminded to partners to send monthly materials, which can be published at CybPhys homepage for the project visibility. 
· Irina Z. and Vladimir S. shared examples of KNU experience related to cooperation with partners from industry (involvement in accreditation of education programs, participation in the meetings, arranged by professional associations, etc.)
· Anatolijs Z. suggested to arrange a session devoted to dissemination activities in Covid environment at the next meeting. The partners will be asked to share their plans.
Teachers training arrangement

· European partners continue to discuss suggestions for teachers training. Than a common program will be presented to all consortium.
The deadline of the Midterm Report is approaching

A.Zabašta informed partners about the terms of the next report:

· 18th month = 15th of May – half time of the project
· Partners have to submit their Midterm reports by 15th of June 
· The consortium may get the second payment from EACEA in case, if 70% of the 1st advance is spent. 
Meeting of Ukrainian partners devoted to creation of an additional copy of SMSE platform for Ukrainian partners

Preamble:
NEO monitoring report advised to take into account a risk, when SMSE platform may not be accessible for the partners from Ukraine in case, if relationship between both countries will be degraded.  Bearing in mind this recommendations, a coordinator A.Zabashta asked V.Kazimir to make assessment of the cost of equipment, which would be necessary for creation a copy of the SMSE in one of the Ukrainian universities. 

We do not change the project targets, which envisage that BSU develops SMSE with the support and participation of all partners. The Ukrainian copy of SMSE might be developed only based on the fully implemented and working SMSE platform of CybPhys project!
Potential source of financing of Ukrainian copy of SMSE
· It could be saving of the travel cost of Ukrainian partners under condition, if EACEA accepts this suggestion.

Next actions:

· V.Kazimir will make calculation of the cost of hardware and other necessary costs.

· Ukrainian partners and Coordinator will confirm suggestions concerning cost and necessary works.

· A Coordinator will prepare justification for EACEA and will ask conformation of adjustments in the project plan and the cost reallocation.

The next meeting at Zoom platform: 
The next Management Zoom meeting will be held on April 12th, Monday, 15.00 (Riga and Nicosia time), with an agenda:
1. Development and modernizing of curricula (WP2).
2. Dissemination activities in Covid-19 environment.
It is confirmed a schedule for next CybPhys meetings:

· May 4th Tuesday, since Monday will be holidays.
Project Coordinator:                                                     Anatolijs Zabašta, RTU
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