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Project 609557-EPP-1-2019-1-LV-EPPKA2-CBHE-JP “Development of practically-oriented student-centred education in the field of modelling of Cyber-Physical Systems / CybPhys of the Program ERASMUS+ EU
Workshop and Management meeting
April 12th 2021, Zoom meeting
18 representatives from all 10 partners participated at the meeting. 
Agenda:
1. Information about the status

2. Development and modernizing of curricula (WP2). Information from the partners about implementation of the tasks of WP2 (course materials, accreditation, etc.)
3. Dissemination activities in Covid-19 environment. Reports from the partners and discussion.

4. The teachers training of the end of August or the beginning of September

5. Other issues. Preparation for Midterm Report.
6. Next meeting date
Discussions and decisions

Information about the status
· English language course was held on March 15th. 14 teaching staff members participated at this session. Preparations to the autumn session. Partners must elaborate the lists of participants

· RTU – KhNAHU Double Diploma master program a Cooperation Agreement has been signed!

· Process of accreditation of CybPhys in Belarusian Government. Forecast on April-May.
· WP4 SMSE: 

· RTU shared teaching materials from his COURSERA course Python for everybody: https://eduphys.bsu.by/mod/folder/view.php?id=2301  

· BSU plans a workshop with an example of nbgrader usage & installation in Jupyter notebook. 

· BSU plans a workshop for Russian speaking partners

· Creation of an additional copy of SMSE platform for Ukrainian partners. CPNU has prepared estimation of the cost.
Development and modernizing of curricula (WP2). Elaboration of e-books
Coordinator A.Zabashta reminded about tasks of the WP2.
All partners provided information about WP2 progress.

Students and teachers training plan is suggested:
	P1
	LV
	RTU
	Students training in Riga, 3 pers., 6 partners, 14 days.
	WP2
	 January – February 2022?

	P2
	CY
	UCY
	Students training in Nicosia, 3 pers., 6 partners, 14 days.
	WP2
	 January – February 2022?

	P3
	BE
	KU Leuven
	Students training in Bruges, 3 pers., 6 partners, 14 days.
	WP2
	 January – February 2022?

	P2
	BE
	KU Leuven
	English language training for teachers in Bruges, BSU, GSU, MSPU, CNUT, KNAHU, KRNU, 4pers x 6
	WP2
	January – March 2021 on-line
September 2021

	P3
	CY
	UCY
	Training of teachers in Nicosia: All 6 universities, 5+2 days, 4 pers.
	WP2
	August – September 2021 on-line?

	
	BY
	
	Regional 3 days’ seminars and master classes in Minsk 
	WP2
	November 2021? On line or at place? 

	
	UA
	
	Regional 3 days’ seminars and master classes in Chernigov
	WP2
	November 2021? On line or at place? 


WP6: Project communication

· A.K. Fedotov presented a summary of dissemination activities provided recently. He asked the partners to create leaflets and posters.
· Alexander F. underlined necessity to create a network between academia, research institutions and industries.

· Irina Z. and Vladimir S. shared examples of KNU experience related to cooperation with partners from industry.
· Stella K. promised to share materials about new ERSMU opportunities 2021-27.

· Anatolijs Z. promised to share information about Call planned in 2021 after a seminar, which will be arranged by Latvian NEO.

· Nadezda K. offered to integrate two RTU conferences (RTUCON21 and ENERGYCON22) with CybPhys communication activities in order to for dissemination of the project.
Teachers training arrangement

· KU Leuven, RTU and UCY presented the topics of teachers training. The one-week training session is planned as on-line session due to uncertainness related to pandemic.
· Partners discussed about the dates of the session. Two main suggestion were discussed: 
a. The end of August – beginning of September. Probably to spread the training session between two weeks.

b. Four of six partners suggested to shift to the middle of September. 

Since EU partners confirmed with their faculties the end of August as the time for training sessions, Joan, Irina and Anatolijs need to check, whether the middle of September (or the end of September) will be available for their training staff. 

Midterm Report issues
A.Zabašta informed partners about the terms of the next report. Partners have to submit their Midterm reports by 15th of June. He asked partners to spend salaries according to partner’ budgets, because at least 70% of 1st advance payment to be spent before Midterm time.
Partners confirmed to discuss preparation of Midterm Report at the meeting in May.

Decisions of the meeting

· RTU will elaborate information about future Calls on ERASMUS+ topics in 2021 and present to partners.
· To confirm the agenda of teachers training at UCY and to send suggestions.

· Teachers training preliminary date: EU partners will clarify the convenient session time in September. 

· Dissemination: 

· Partners send monthly reports to A.K.Fedotov

· Agreements with stakeholders to be signed by partners
· RTU will arrange an education session on RTUCON 21 and ENERGYCON 22

· UCY will offer a form for roll up / posters

· RTU will arrange a WS on preparation for Midterm report on May 10th  

· BSU will arrange a workshop for Russian speaking partners on SMSE platform: one or two WS.

The next meeting at Zoom platform: 
The next Management / WS Zoom meeting will be held on May 10th, Monday, 15.00 (Riga and Nicosia time), with an agenda:
1. Development and modernizing of curricula (WP2).
2. Preparation to the Midterm Report.
It is confirmed a schedule for next CybPhys meetings:

· June 7th, Monday
Project Coordinator:                                                     Anatolijs Zabašta, RTU
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